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	GREAT TORRINGTON TOWN COUNCIL                           

 Karen Chapman

Town Clerk

Castle Hill

Great Torrington

Devon EX38 8AA

Tel: 01805 626135 

admin@great-torringtontowncouncil.gov.uk



POLICY AND FINANCE COMMITTEE
Minutes and Recommendations of the meeting held on Wednesday 24th April 2019 at 7.00 pm in the Committee Room of the Council Offices, Castle Hill, and Great Torrington.
PRESENT: Cllrs Miss K Allin, C Bright, Mrs G Clayton, and Mrs C Simmons (Chair) 
ALSO, PRESENT: Karen Chapman (Town Clerk)

POLICY RECOMMENDATIONS and MINUTES

1. APOLOGIES FOR ABSENCE: Cllrs Mrs L Cooper, Mrs D Davey and Cllr S Ford
2.10 MINUTE PERIOD FOR PUBLIC CONTRIBUTION – None
3. CORRESPONDENCE AND MATTERS BROUGHT FORWARD BY THE CHAIRMAN AS A MATTER OF URGENCY
The Council has been approached by the Great Torrington-Roscoff Group and has been asked for a financial contribution towards a Breton Flag that could be raised when visitors from Roscoff are in the town.  Cllr Mrs C Simmons proposed a sum of £25.00 towards the flag.  Cllr Mrs G Clayton seconded and the vote was unanimously in favour.

The Chair referred to an informative e-mail from Chris Fuller from Torridge District Council in relation to a bid being jointly made with North Devon Council to see government investment into the region to lay fully fibre gigabit capable broadband cables across the district and paid by the government.  Cllrs noted this information

4. DECLARATION OF INTERESTS
Cllr Mrs C Simmons declared a dual hatted interest. Cllr Mrs G Clayton declared a personal interest in relation to the Museum. 
5.To agree the agenda between Part 'A' and Part 'B' (Confidential and restricted information) 
Agreed. Cllr Miss K Allin proposed, Cllr C Bright seconded and the meeting voted unanimously.
PART A
6. E-mail addresses for Councillors
The town clerk advised the meeting that there had been suggestions that Members should have separate e-mail addresses for Council work.  This proposal is also recommended as part of the General Data Protection guidance.  The Town Clerk had costed the work entailed and it was relatively low, i.e. under £100.00.

Cllr Miss K Allin proposed the principle that councillors should have a separate e-mail address for Council business and the costs should be met by the Town Council.  Cllr C Bright seconded the proposal and the meeting voted unanimously in favour.

7. Museum Representative
The Chair explained that the Council invests financially in the museum with whom regular meetings are held.  These meetings have been chaired by Cllr Mrs C Simmons and will need a new Chair from May onwards.  It was suggested that it might be helpful to have a district Cllr chair these meetings. It was also suggested that it might be helpful to have a Service Level Agreement with the Museum going forward.

Cllr Mrs C Simmons proposed the following;

· The Museum should be listed separately on the Outside Bodies List and a representative and Chair should be allocated at the Annual Business Meeting in May 2019; and
· A Service Level Agreement should be drafted and agreed between the Town Council and the Museum.

Cllr C Bright seconded the proposal and the meeting voted unanimously in favour apart from Cllr Mrs G Clayton who abstained due to personal interest.
8. Transfer of Funds from Section 106 Account to the General Account
The Town Clerk advised Members that section 106 funding is held for the maintenance of the parks currently under the ownership of the Town Council.  Weekly safety reports are undertaken by the Technicians and as such, there is a need to transfer funds from the Section 106 account to the general account to cover these staffing costs during 2019/20.  The Town Clerk has estimated this cost to be £2,500.00 for this current financial year.

Cllr Miss K Allin proposed that £2,500.00 be transferred from the section 106 account to the general account; Cllr C bright seconded the proposal and the meeting voted unanimously in favour.

9. Chapter 8 Road Closures
The Town Clerk explained that she had looked into the opportunity for Chapter 8 training and has been given a quote of £475.00 for up to 8 operative’s.  The Town Council currently has two trained chapter 8 operatives and the Town Clerk has suggested that she could also be trained accordingly. The Town Clerk suggested that the Town Council could write to local organisations and establish if there are any candidates who would also like to undertake the training and share the cost.
Cllr Mrs G Clayton proposed that the Town Clerk establish viability of running a course and engaging with local groups/other local candidates to establish 8 candidates and then share the cost proportionately with each group represented pro rata. Cllr C Bright seconded the proposal and the meeting voted unanimously in favour.

10. Risk Management Policy
The Town Clerk presented a revised and up-to-date Risk Management Policy.
Cllr Miss K Allin proposed to adopt the Policy, Cllr Mrs G Clayton seconded the proposal and the meeting voted unanimously in favour of adopting the Risk Management Policy.

11. Financial Information Update
Accounts were noted by the meeting.
The draft final accounts for 18/19 will be presented June Council meeting.

PART B
Cllr Miss K Allin proposed the meeting move to Part B, Cllr Bright seconded the proposal and the meeting voted unanimously in favour.

12. Staffing
The Town Clerk referred to her staffing report which set out recommendations for annual pay increases and a revised job description for the assistant Town Clerk.
Cllr C Bright proposed to agree the pay increase for the Assistant Town Clerk, Accountant and Town Clerk posts and to agree the amended job description for the Assistant Town Clerk.

Cllr Mrs G Clayton seconded the proposal and the meeting voted unanimously in favour.

Cllr Mrs C Simmons voted to come out of Part B, Cllr Miss K Allin seconded the proposal and the meeting voted unanimously in favour.

13. Date of Next Meeting

This will be agreed at the Annual Council Meeting on Tuesday May 14th 2019.

The meeting closed at 7.44pm

Signed  …………………………………………………    Date …………………….
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